
  

Career Transition Flow Chart 
Archaeology, Architecture, Action 

by William S. Frank, M.A.  
 

�There are 1,000 steps in a cardiac surgery�and 1,000 ways to kill a cardiac patient.� 
Richard Tenner, MD, FACS, Cardiac Surgeon 

     

I. Diagnosis THINK 
PIECES 

V. 
Sidebar 

   
�Medical researcher   
  for orthopedic    
  device company in    
  the Midwest.�   
  

Autobiography 
Birkman Assessment 
Likes/Dislikes 
Blueprint 
16 Square Matrix 
Ideal First Month = 
Vision of the Future 
Outcome = FOCUS. �It�s hard 

   to believe 
I became II. Market 

Readiness 
Marketing 
Materials an 

�expert� 
  in venture 
�I can FedEx my   capital in 
  resume, work    less than 
  samples and list of   ten days.� 
  references to you     
 right now.�  

  

   
�I can interview in    
San Francisco 
tomorrow.� 

 

6-12 Core Competencies 
Work Accomplishments 
Resume or C.V.  
List of Friends* 
Letter to Friends* 
Letter to Recruiters 
Want Ad Letter 
Thank You Letter 
Cold Call Letter 
Business Cards 
Letterhead 
Executive Portfolio 
Outcome=READINESS 

 

    
III. Marketing Launch  

   
�I�m great at    
 explaining difficult 
medical concepts in 
very simple terms.� 

 

Letter to Friends 
Letter to Recruiters 
�From paper to people� 
Elevator Speech 
Networking 
Organizational Meetings 
Outcome = VISIBILITY 

 

    
 Offer Phase  

   
   
�I like everything    
you�re doing and    
think we�d work    
very well together.�   
   
   
   
  

Practice Interviewing 
Prep for Interviews (4:1) 
Actual Interviews 
6-12 �Warm Leads� 
Continuous Follow-up 
Tweak Sales Materials 
Persistence (HI/LOW) 
Job Offer(s)  
Counteroffer(s)  
Salary Negotiation 
Offer Acceptance 
Outcome = GOOD FIT 

Ongoing 
Learning . . .  
 
�INSTANT  
  Expert.�  
 
Magazines 
 
Friends 
 
Informational 
Interviews 
 
Websites 
 
Radio 
 
Television 
 
Newspapers 
 
Trade Pubs 
 
Librarians 
 
Outcome = 
MARKET 
KNOWLEDGE 

 

     
IV. New Beginning First 100 

Days 
Entry into new position 
Outcome = HAPPINESS 

�I am very    
  happy.� 

 

*�Friends� means personal friends, professional acquaintances, and everyone in your contact         
  network�anyone who knows you or might remember you. This is a broad category.  
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